
UCL and Tier 4 of the Points-
Based System

UK Council for Graduate Education

IMMIGRATION WORKSHOP, 21 JANUARY 2009

Tam Milner
PBIS Business Manager



Overview
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•The role of PBIS Business Manager
• Importance to UCL
• Challenging timescales



• Insights thus far
• Key issues and challenges

– Centralised approach in a decentralised environment
– Working in partnership with academic colleagues
– Union activity
– Systems, eg: SITS, Studylink

UCL’s Planned Approach



.

Institutional Engagement and 
Change Management

• Senior Management
• Faculties and Departments
• Ambassadors
• Awareness raising re the implications and 

responsibilities of maintaining our PBIS Sponsor 
Licence



Practical Issues to Consider

• Admissions processes
• Enrolment and induction of students
• Data Protection
• Fair and equitable treatment
• Storage and retrieval of records
• Institutional compliance
• Reporting



Food For Thought….

• Communications strategy and action plan within your own 
institutions

• Available resource and ability to respond within the 
relevant timescales

• Academic Supervisors and switching institutions
• Cost implications for institutions and students
• Wider benefits of the PBIS system requirements to 

Universities



Any Questions?


