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UK Research Councils fund
around £2.8 billion of world-
leading research annually

/ The seven Councils work
together in all areas of Science

RESEARCH & Engineering and the Arts &
COUNCILS UK Humanities
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RCUK Investments in research staff
and research training:

— 15,500 Doctoral students
/ — 10,000 Research staff in Universities
— 4000 Research staff in RC Institutes

RESEARCH — 2000 Research fellows
COUNCILS UK
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"RCUK investment In attracting,
training and managing the next
generation of world-class
researchers will make a major
contribution to improving the

r{ ESEARCH Guantty, quality and impact of

research to the benefit of UK

COUNCILS UK society and the economy.

RCUK Research Careers Strategy - 2006
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Department of

Devolved : .
o _ Innovation Skills
Administrations and Universities

F =

Higher Education

: : /R h
Funding Councils esearc

Councils (UK wide)

Autonomous
Universities

devolved within the
UK: HEFCE, SFC,
HEFCW and
DEL(NI)

Research
discipline/mission
focus

Quality Assurance
Agency for HE /z

UK-wide working at RESEARCH
devolved level COUNCILS UK



The role of the new Department

The Department will work to:

Sustain and develop a world-class research base

Maximise the exploitation of the research base to
support innovation across all sectors of the economy

Raise and widen participation in Higher Education

Raise participation and attainment by young people
and adults in post-16 education and learning

Tackle the skills gap amongst adults, particularly
equipping people with basic literacy and numeracy

Increase the supply of people in science, technglogy,
engineering and mathematics (STEM) 2
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The Research Councils’ Strategy has
three main aims:

> Attract the most creative minds into

research.

> Encourage researchers to get the training

they need.

> Help research organisations manage their

staff and develop their careers. 2
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The Research Councils also aim to:

> Encourage people from all groups of

society to take up research careers.

> Enhance the international reputation of
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= Attract the most creative minds
into research
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= Encourage researchers to get the

training they need ..
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The contribution from the
Roberts Report since 2002
Enhanced skills and career development

training

Minimum standards for Research Degree
Programmes

Code of Practice for Degree programmes
Enhanced salaries and stipends

New career routes - Academic l
Fellowships

RESEARCH
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Transferable skills training — so far

Finance

— Roberts Money £13.4M in 2007/08 for Doctoral Students (£850
per head)

— Also £8.8M in 2007/08 for Career Development of Research
Staff

Framework
— QAA Code of Practice and Funding Council minimum standards
Capacity building
— UKGRAD developing the HEIs capacity
» (Nationally and regional hubs)

Sharing practice
— Monitoring strategy is aimed at sharing good practice l

* (Policy forums annual reporting etc.
( y P J ) RESEARCH

COUNCILS UK



Value £k

£1,800

RCUK Roberts Skills Payments 2007-08

£1,60C

£1,40

Total funding for 2007/08 = £22.4M

£1,20C
£1,000
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Transferable skills training — so far

Finance

— Roberts Money £13.4M in 2007/08 for Doctoral Students (£850
per head)

— Also £8.8M in 2007/08 for Career Development of Research
Staff

Framework
— QAA Code of Practice and Funding Council minimum standards
Capacity building
— UKGRAD developing the HEIs capacity
» (Nationally and regional hubs)

Sharing practice
— Monitoring strategy is aimed at sharing good practice l

* (Policy forums annual reporting etc.
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Transferable skills training — so far

Finance

— Roberts Money £13.4M in 2007/08 for Doctoral Students (£850
per head)

— Also £8.8M in 2007/08 for Career Development of Research
Staff

Framework
— QAA Code of Practice and Funding Council minimum standards
Capacity building
— UKGRAD developing the HEIs capacity
» (Nationally and regional hubs)

Sharing practice
— Monitoring strategy is aimed at sharing good practice l

 (Policy forums annual reporting etc.
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UKGRAD Hubs bring together staff
from across the region

* host regional events e.g. good
practice workshops

build and facilitate
networks

co-ordinating views
from the regions to
feed into a national
policy debate

facilitating the sharing
of information and
materials

work to increase
provision, quality and
choice for researchers
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Transferable skills training — so far

Finance

— Roberts Money £13.4M in 2007/08 for Doctoral Students (£850
per head)

— Also £8.8M in 2007/08 for Career Development of Research
Staff

Framework
— QAA Code of Practice and Funding Council minimum standards
Capacity building
— UKGRAD developing the HEIs capacity
» (Nationally and regional hubs)
Sharing practice

— Monitoring strategy Is aimed at sharing good practice
» (Policy forums annual reporting etc.)



Roberts’ Reporting: Innovative Practices

e Focus on value added...

o ...for department, discipline, university,
region or sector

 Review of Roberts, input to Government
Comprehensive Spending Review 2007

e UKGRAD database of Practice

— designed to be a central resource for
iInformation, in order to discover best
practice and aid future development.



Database of Practice

Launched October 2005
500 entries by Oct 2007

“*Our primary concern has been to co-ordinate
and enhance generic training across the
university, providing efficiencies of scale where
possible and bringing the different disciplines
together.” Major UK University



Database of Practice

Around 500 entries in 10 categories (as of October 2007):

* Interpersonal skills development (149)

* |nduction, review and reflective processes (59)

e Generic research skills development (148)

* Wider preparation for academic practice (72)
 Enterprise and innovation related practices (23)

* Internships, placements and consultancy projects (7)
 Knowledge transfer and outreach activities (21)

o Career management / developing employability (75)

 Evaluation, feedback mechanisms and research relating to
skills and career development (24)

o Strategic and management approach to practice (66)
o Other (19)



A virtuous circle for training

Roberts Money

£13M
Practice sharing Framework
Policy Forums Roberts Recommendations
Regional hubs QAA Code of Practice

Monitoring and feedback

apacity building
UKGRAD (National and
regional-hubs)



Evidence!

Annual reporting

— Innovative practices
— people engaged

— Major culture shifts
Database of Practice

Postgraduate Research Experience
Survey (HEA)

QAA Special Review
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Widening the agenda and reaching further



Widening the agenda and
reaching further

Much has been achieved in embedding
transferable skills in the UK PhD but where are

the remaining gaps?
 Fully embedding skills into the doctorate
e Entrepreneurship skills
 Knowledge transfer skills
 Public engagement/outreach to schools
e Science into Policy

Are employers ‘happy with the product’?

 Rugby Team: Employers Views of Researchers
Skills



Entrepreneurship training

A £1.5M pilot beween RCUK and EPSRC in
2006/07

Top 29 EPSRC-funded HEIs

Commercialisation of research, Patenting and IPR

Bringing in expertise from research managers,
business/industry policy makers and those involved in
science communication.

Building processes for placements which further the
skills development of researchers

Reporting Nov 2007 (alongside Roberts
reporting)






No room for complacency!

“Whilst we feel that we are making
significant progress with the development
of research students, our development

practices for research-only employees Is
still in its infancy”



Key points from the 2006 Roberts
reporting

 Around half of organisations mention
Increasing provisions for research-only
staff (30% Iincreased last year and 36%
expect increase next year).

 Particularly for research staff, an emerging
theme of career services assisting with
development of programmes

e Sharing of practices a strengthening
theme — but still variation



A virtuous circle for researcher training
Roberts Money

oy

| | Framework
Practice sharing Roberts Recommendations
2 2

Capacity building
?






The 1996 Concordat

Provided a framework for more effective career
management of contract research staff based on three
principles:

e “promoting the active personnel and career
management of contract researchers ”

* “acceptance by the universities and colleges of the
Importance of regular review and career guidance

* “an understanding between the funding bodies and the
universities and colleges of their respective roles and
responsibilities
— (a) In meeting the costs and

— (b) In keeping under review funding levels for
personal or longer-term forms of support in

academic research.”



Concordat Sections and Principles

Recruitment and Selection

1.  Recognition of the importance of recruiting and selecting
researchers with the highest potential to achieve excellence.

Recognition and Value

2.  Researchers are recognised and valued as an essential part of
their employing organisation's human resource.

Support and Career Development

3. Researchers are equipped and supported to be adaptable and
flexible in an increasingly diverse, mobile, global research
environment.

4.  The importance of researchers' personal and career development,
and life long learning, is clearly recognised and promoted at all
stages of their career.



Concordat Sections and Principles

Researchers Responsibilities

5. Individual researchers share the responsibility for and need to
pro-actively engage in their own personal and career
development, and life long learning.

Diversity and Equality

6. Diversity and equality are promoted in all aspects of the
recruitment and career management of researchers.

Monitoring and Review

7. The sector and all stakeholders should undertake regular and
collective review of their progress in strengthening the
attractiveness and sustainability of research careers in the UK.



Issues raised In the
Consultation

Does it cover different researcher career stages
and aspirations?

How can we ensure Pl engagement?
How will we monitor and review?

Good words but how will it all work? — What is
the implementation plan?

How to ensure continuity of career development
between HEIS?

A better understanding career flows in important.



The response so far

20 Universities

9 Research staff and groups

13 Organisations/Professional Bodies
2 Pls

5 RC (institutes/boards)



Next Steps

Consultation closed 30 Sept 07

Signatories consider concordat in internal
processes.

Working Group to consider comments and
redraft by Dec 07

Revised Concordat to be agreed by
signatories Dec 07- Mar 08

Launch of revised Concordat Apr/June
2008



A virtuous circle for researcher training
Roberts Money
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Practice sharing Framew.ork
Roberts Recommendations
? QAA Code of Practice

Research Staff Concordat

Capacity building
?



A new direction:

from UKGRAD to a £15M Researcher
Development programme



2003-07: UK GRAD activities

Policy forums/conferences/workshops
— SET for Success implementation, Roberts funding, skills agenda
Research and dissemination

— Joint Skills Statement, What Do PhDs Do? series, Recruiting PhDs: what
WOrks?

Sharing of practice

— Database of Practice, databases of resources, trainers, PDP tools
Delivering provision

— national and local GRADschools, ‘effective researcher’, train the trainers
Evaluation

— ‘Rugby team’ sector-led group: evaluating the impact of the skills agenda?

“For all postgraduate researchers to be fully equipped
and encouraged to complete their studies and make a
successful transition to their future careers.”



What do PhDs do?



Beyond 2008-12: concept, vision and aims for
supporting researchers

* Creation of a new ‘researcher development’ initiative
— fundamental realignment of support
— sector-led, developed with current Hubs and UKHERD

* Vision: UK is world-class in supporting the personal, professional and career
development of researchers

e Aims:
— champion development and implementation of effective policy
— enhance HE provision through sharing practice and experience
— provide access to development opportunities and resources
— build an evidence base to support the researcher development agenda

e Transition activities during 2008
 Launch 2008 at national conference in September

the uképrogramme




A virtuous circle for researcher training
Roberts Money

£22M

Practice sharing Framework

P, Roberts Recommendations
QAA Code of Practice
Research Staff Concordat

Capacity building
Researcher
Development
programme



A virtuous circle for researcher training
Roberts Money

£22M
Practice sharing Framework
Policy Forums Roberts Recommendations
Regional hubs QAA Code of Practice
Monitoring and feedback Research Staff Concordat

Capacity building
Researcher
Development
programme






Increasing the economic competitiveness of
Research Councils - Warry report 2006

“In particular Research Councils should:

Expand incentives for researchers to participate Iin
knowledge transfer

Foster the development of partnerships between research
groups in the UK and overseas centres of excellence

Encourage and reward two-way secondments between the
research base and business

Encourage the universities to make enterprise training
widely available for researchers in all disciplines.



Research Career Mapping Tool

Aimed at Early career Researchers (PhD and
early ‘post-doc’)

Structured information about research posts
and the environment

Information about career management

General information about research careers
and skills



A major Cohort study

e to establish the extent to which the training and
support provided by the Research Councils and the
Wellcome Trust helps to drive forward innovation and
growth in the academic and non academic sectors.

o A preliminary options analysis will:

— Review existing studies and data sources and establish the

extent to which they can provide a systematic analysis of
career development and impact;

— Identify gaps in current data sources and assess the need for
a major new data collection exercise;

— Consider costed options for the design and delivery of a
potential new survey.



In conclusion

Transferable skills for PhDs has seen much
progress.

Career development for post-docs will receive
substantially increased attention (RDP)

A new concordat will be launched in 2008.

Implementation and review plan will be
publicised

Sharing of practice is a major outcome of any
monitoring regime

Impact (Economic, social and cultural)
will be a key driver.



Thank you for your attention!



“How exactly does a PhD impact
on the economy’?” HM Treasury

Skills for employability — Entrepreneurship,
Knowledge Transfer, Broader technical skills
(e.g. quantitative methods), science into policy

Skills for Interdisciplinary working

Influencing career flows and public perceptions
— WDPD?, outreach to schools, public
engagement

Longitudinal studies of careers and inter-sectoral
mobility



