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ProComDoc in brief 

What A  European communication project

Why To promote the doctoral training added value in a 
knowledge based society

When From June to December 2005

Where Estonia, France, Germany, Latvia, Poland, Spain, 
United KingdomUnited Kingdom

Who Doctoral candidates  from 7 universities

How Organisation of local communication events
Different types of audience

The Granada School
A key milestone in the whole project 



University Pierre and Marie Curie:
Doctoral training

Key Figures
� One of the largest universities teaching 

sciences and medicine in France

• 30 000 students
• 4 000 researchers & teaching/researchers
• 180 laboratories• 180 laboratories

• 20 Doctoral Schools
• > 3700 doctoral candidates
• more than 700 Doctorate diplomas/year
• among which,  200 in “Cotutelle”

~ 10% of the French “scientific” doctors 

�
A big responsability !



University Pierre and Marie Curie:
Doctoral training

Managed at the university level             a dedicated structure

Institute of Doctoral Training

� Implement the UPMC’s doctoral policy by coordinating and 
pooling Doctoral schools’ activities

� Insure the follow up of  doctoral candiates‘ career planning � Insure the follow up of  doctoral candiates‘ career planning 
and of young doctorates’ integration on the job market

� Improve awareness of supervisors and doctoral 
candidates through specific training courses

� Raise awareness of technology transfer and business 
setting up

� Open onto the social and economic environment and 
promote the added value of training through research

� Develop regional, interregional, European and 
international cooperation



� Network1 of EUA Doctoral Program Project 
- seven universities involved, UPMC as coordinator of the 

network 1
- fruitful exchanges between the network’s members about the 

doctoral programs contents in the 7 universities
- desire  to go on with these collaborations

ProComDoc: the background

� Doctors employment  issue
- widely shared but 
- different, depending on the countries

� 2005 Researchers in Europe Initiative
- FP6 Specific Support Action 
- Structuring  the ERA Human resources and 

mobility



University 
Pierre and  Marie Curie , 

Paris, France, 

��� � Coordinator

University of Granada, 

Spain, 

��� � Partner

ProComDoc: the concept (1)
A European project

University of Tartu, Estonia 

Participants

J.W. Goethe University Frankfurt 
am Main, Germany

University of Latvia, Riga, Latvia

Kingston University, UK

University of Wroclaw, Poland



A communication project

� Main messages
-Training through research is a unique professional experience
- Allowing the development of a wide range of skills and 
competences

- Preparing adequately the future managers of the knowledge

ProComDoc: the concept (2)

- Preparing adequately the future managers of the knowledge
based society

� Targets
- Pupils, students, doctoral candidates, doctors, “post-docs”
- Supervisors, university & research institutes managers, 
- Companies, businesses managers & recruiters
- Policy makers
- Citizens



A communication project…

� Local Communication Events (LCEs)
- Workshops with advisors, institutional representatives, 

policy makers
- Panel discussions with recruiters and company

managers

ProComDoc: the concept (3)

managers
- Meetings, seminars with undergraduates and pupils
- Press conferences, interviews, articles, web sites

� Communication teams
- around 30 doctoral students per country
- dispatched in small teams 
- one Doctoral Team Advisor (DTA) per university



ProComDoc: the course

LCEs 
preparation

Granada
School

LCEs
finalization
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The European summer school: in brief

� Main goals:  
- help all doctoral teams to improve their LCE projects
- provide opportunity for the doctoral candidates to meet and 

share their experiences

A key milestone and the beacon of the project

share their experiences

� Concept:
plenary sessions and application workshops in small groups

� Participants:
elected delegates from the national teams

� End september 2005 (project mid-term), six days

� Granada, Spain



The European summer school
Goals in details

� Initially planned

- Present implementation of the ProComDoc project in each 
participant university, analyse the progress status and prepare 
recommendations for Doctoral Teams to improve their LCEs

- Help doctorates to discover and express the generic skills 
acquired by training through research in front of their target acquired by training through research in front of their target 
audiences

� Finally added
- Recall the objectives of  the “Researchers in Europe Initiative” 

in the context of the European Research area  
development and young researchers employment

- Re-place the ProComDoc project in this frame



The European summer school
The content

� Method 
alternate plenary sessions, workshops

� Plenary sessions
focused on themes related to the Granada School contents 
and running, and to LCEs preparation and running, and to LCEs preparation 
(ex : English as a working language, risk management)

� Working groups
focused on subjects directly linked to LCE management and 
contents
(ex: Projects report and swot analysis, transferable 
skills analysis)



The European summer school: course

Participants &
LCE presentation

Intercultural
communication

LCE 
improvement

Labour market analysis

Writing
recommendationsLCE  SWOT analysis & cultural 

Events

Day 1        +        Day 2          Day 3      Day 4                Day 5

Skills analysis and 
job seeking tools



Granada School  in brief

� They liked
- the goal of ProComDoc in itself
- to be involved in these promotion actions
- the multi-disciplinary teams at national level
- to work and share with other European doctoral students
- to improve their knowledge of  labour market and skills
- (Granada ! )- (Granada ! )

� They didn’t like 
- the very short timeframe to manage the whole project
- the too ambitious (initial) programme
- the different levels of motivation among delegates
- differences between trainings performed in the 
different countries to prepare the LCEs



The European summer school Impact:
Successful LCE in all countries + indirect positive consequences
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Citizens

Pupils 

Teachers  

Company 

Information meeting 
for students

Paris - 1 Dec CV tutorial group 

Open day 
Wroclaw 
23 Nov 

Breakfast with recruiters

Some examples of  Local Comunication Events (LCE)

Policy 
markers

Interview
of Prof. Vaino Puura 
in Tartu Postimees 

28 Oct

An interview 
with the minister 

of science and education
Latvia – 22 Nov
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Doctorates

Students

Supervisors
University
managers

Company 
Managers 
Recruiters

Dedicated website 
Wroclaw

Paris - 1 Dec CV tutorial group 
Granada – 21 Oct

Breakfast with recruiters
Paris - 23 Nov 

Conference 
about PhD’s key skills

Frankfurt – 8 Dec

Intercultural communication training
Tartu – 12-16 Sept

Seminar on
doctoral studies

and PhD labor market
Tartu – 26 Oct

Meeting with recruiters
Granada – 20 Oct

Media breakfast
14 Dec - Latvia

Some indirect positive consequences:
Acceleration of the Bologna Process implementation at the University of Granada

Development of the  IPC International Postgraduate Center social sciences
Creation of a young researchers’ association in Poland



ProComDoc LCE example
University Pierre et Marie Curie, France

Breakfasts with company managers, 
recruiters and journalists

Freely hosted by the 
« Collège d’Espagne », « Collège d’Espagne », 

Cité Internationale 
Universitaire

Welcoming of 
participants B)  Reports of  doctorates engaged 

(recently or not) in companies / institutions
A ) Recording 

skills expected by recruiters 
and companies for  executive 

mangerial positions

Recruiters’ questionning

Panel 
discussion

Comparing A & B 

Conclusion, and last 
informal exchanges 



ProComDoc: the lessons 

� Nothing ‘s impossible to people trained through research.  �
Despite short time and budget and multi-workloads, all 
teams managed their LCEs with success.

� Employment  concern is shared by all doctorate students 
despite the national differences. despite the national differences. 
- They are not enough  aware of their skills, 
- They don’t know well/enough the labour market

� Learning by doing
They say they have learned a lot about themselves 
and their skills participating in the project at the 
national level and at the European level during the 
« Granada School »



ProComDoc: the lessons 

� Apparently obvious but…
Taking into account the historical/cultural  background of 
the participants is crucial at different levels

� At that time, no adequate funding were programmed for 
such “transversal” training. Since then  new “lines” for such “transversal” training. Since then  new “lines” for 
transversal actions have been considered.

� Also obvious but… 
Pushing innovative ideas/actions forward helps the whole 
system to evolve… 



ProComDoc: 
developing sustainable European relationships
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The European summer school: 
the programme (1)



The European summer school:
The programme (2)

� General presentation of ProComDoc

� PS* 1 English as a working language (1)
� PS 2 English as a working language (2)
� WS** 1 Introduction and presentation
� WS 2 LCEs presentation
� WS 3 Project management and application to LCEs
� PS 3 Working in multicultural environments� PS 3 Working in multicultural environments
� WS 4 Providing elements of the deliverables to the 

coordinator
� WS 5 Risk management and application  to LCEs
� WS 6 systemic view of employability
� WS 7 Analysis of generic skills
� WS8 Communication on generic skills acsquires

through doctoral training

� Granada School Conclusion
* PS: plenary session; **WS: workshop



Granada School’s SWOT analysis 

STRENGTHS

� Contents of plenary and workshop sessions � “helps to put 
skills theory into practice”

� Improvement of English level and knowledge on multi-
culturalism

� Friendship between all the participants� Friendship between all the participants
� Exchange of information between delegates on the 

differences between doctoral studies in the different 
countries and disciplines

� Encouragement to promote a doctorate in an European 
framework

� Strong willingness of changes and progress in 
doctoral studies



Granada School’s SWOT analysis 

WEAKNESSES

� Too many workshops. No sufficient time to deeply exchange 
experiences between delegates

� No sufficient comparisons between different systems of 
doctoral studies doctoral studies 

� Different motivations of delegates to attend Granada school

� The aim of the project was sometimes not really understood

� Talks and workshops addressed only European 
framework



Granada School’s SWOT analysis 

THREATS

� Some delegates teams were only at the early stage of their 
LCEs’ preparation 

� Training scheduled before Granada school, on needed skills 
to issue successful events, had very different contentsto issue successful events, had very different contents

� Some delegates had no previous training in communication 
skills while others were deeply involved in communication 
and management. 



Granada School’s SWOT analysis 

OPPORTUNITIES

� Meeting people sharing the same interests and experiences

� Diversity of countries

� Communication skills in practice� Communication skills in practice

� Wishes to keep contacts between teams and to build 
European community of doctorates



ProComDoc: financial aspects

Initial budget



24%

76%

Soft Sciences

Hard Sciences

ProComDoc: statistics

Scientific fields distribution

57%

43%

Females

Males
Gender issue



ProComDoc: the delivrables



ProComDoc: communication on the project
A dedicated website



ProComDoc: the results

� Frankfurt Conference on Key qualification for doctoral Candidates

� Granada Seminar : 4 workshops + 1 panel discussion with business 
leaders 

� Kingston 2 days seminar: Entrepreneurship skills training for research
students

� Paris  Conference adressing undergraduates students; presentation� Paris  Conference adressing undergraduates students; presentation
in high school (pupils & teachers); 2 breakfast with recruiters, 
managers & journalists

� Riga Press conference and media activities (articles & web site)

� Tartu Seminar on doctoral education « quality and demand of PhDs
on labour market in Estonia »

� Wroclaw website ; open day for doctoral studies; discussion 
panel with potential employers



ProComDoc in France 
University Pierre et Marie Curie, 

With the support of the Paris Ile de France Region



ProComDoc in France
University Pierre et Marie Curie, 

ProComDoc in France 
� Two types of events programmed

- Breakfeast and panel discussions with - Breakfeast and panel discussions with 
company managers, recruiters and journalists

- Information meetings with pupils and students

� Three teams
- Doc&Cie
- Doct’ O Media 
- FuturDoc



Schedule

Breakfasts and panel discussions 
with company managers, 
recruiters and journalists

ProComDoc Course in France
at University Pierre et Maie Curie

recruiters and journalists

November 23 th December 6th

Information meetings with pupils 
and students

December  1st (students) December  8th (pupils) 



Management of the project

ProComDoc Customized Doctorate Job market analysis Targets  Prospection 

ProComDoc Course in France
at University Pierre et Marie Curie

Phase 1 : Training

ProComDoc Customized 
Training

Communication Events 
Project management

And
Skills analysis and 

promotion

Doctorate Job market analysis 
by bibliography  and interviews of 

young and older doctorates

+

Phase 2 : Knowledge Phase 3 : Prospection

Targets  Prospection 
Phoning, mailing, meetings, 

questionnaires
and contact

Letters, mails, booklets



ProComDoc Course in France
at University Pierre et Marie Curie

Management of the project

Networking activities 
on a ProComDoc dedicated 

Communication on and  organisation 
of  the LCE

Reporting 
Reports, papers publishing

Phase 4 : Team working

on a ProComDoc dedicated 
collaborative workspace

Conception of events and related 
products

of  the LCE

Phase 5 : Realisation

Reports, papers publishing
website actualisation,

thanks

Press files Announcement

Invitation cards

Phase 6 : Promotion



Information meeting on December 1st

Meeting on Doctoral Studies and why it

ProComDoc in France
University Pierre et Marie Curie, 

is worth of training by research

Public

Student of the University Pierre et Marie 
Curie, especially : Bachelor 3, Master 1, 2.

Lecturers, professors and supervisors
welcomed



ProComDoc in France
University Pierre et Marie Curie, ��������

Attendance: more than 150 students + supervisors

Information meeting : why enrol in 
doctoral  training ?  

1st December 2005

Interest: more than half left us their email adress for 
further contact, very receptive to the message

Feedback : perspicacious questions, informal discussion

Communication means used to promote the conference: 
- posters
- emails
- flyers
- direct contact with administration (Undergraduate
Studies’ secretaries)



ProComDoc in France
University Pierre et Marie Curie, 

8th December 2005
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Information meeting  for pupils:
Being a researcher: profession 
and educational path
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ProComDoc in Spain
University of Granada



Meeting with business leader
Mar Venegas’s presentationPamela Faber’s presentation

Elsa Calvo’s presentation

ProComDoc in Spain
University of Granada

Working group 

Communication activity

Local events assistant

Working group  for CV tutorial

Mar Venegas’s presentation



ProComDoc in Spain
University of Granada

Pamela Faber’s presentation

Local events assistant



ProComDoc in Spain
University of Granada

Meeting with business leader

Communication activities

Working group

Pamela Faber’s  presentation



ProComDoc in Spain
University of Granada

Elsa calvo’s presentation Mar Venegas’s presentation

Working group  for CV tutorial

Working group  for CV tutorialLocal events assistant



ProComDoc in Estonia
University of Tartu



ProComDoc
University of Tartu, Estonia

Two mains events were organised at the University of  Tartu

• A workshop on intercultural communication skills September 12-16th
- dedicated to doctoral students
- to enhance their generic skills in the field of intercultural- to enhance their generic skills in the field of intercultural
communication

• A seminar on Doctoral education quality and demand
for PhDs in Estonia on 26th October dedicated to :

- students and academic staff of Estonian Universities
- members of the non profit organisation « Estonian Academy of young
scientists » 

- members of the Gifted and Talented Development Center ofUniversity
of Tartu
- leaders of different organisations as employers of PhDs



ProComDoc
University of Tartu, Estonia

Workshop on intercultural communication skills
September 12-16th

This interactive workshop wasThis interactive workshop was
led by Doctor Aune Valk, Head 
of  The Department of the 
Academic Affairs at the 
university of Tartu. 

It was was aimed at enhancing
the generic skills of 30 doctoral 
students in the field of 
intercultural communication. 



ProComDoc
University of Tartu, Estonia

Seminar on « Doctoral education quality and demand 
for PhDs in Estonia » : publication of acts

The booklet The programme



ProComDoc in Germany
University J.W. Goethe, 

Frankfurt am Main



ProComDoc in Germany
University J.W. Goethe, 

Frankfurt am Main
Conference about Doctorates Students key skills
Studierenden Haus, Campus Bockenheim
December 8th

Could you write a sentence to present your targets ? Could you write a sentence to present your targets ? 

Among participants : 
the European Central Banc (ECB), 
DELL, 
the Frankfurt Airpot Company Fraport, 
the University Team from the German Work/Imployment Agency, Procter & 
Gamble, Daimler-Chrysler, the General Motors University, the German 
Workers Union, the German Federal Agency for Focational Training 
(BIBB), The Hessian Landers Banc and the Societey for Technical Co-
opertion (a big NGO for international development).



ProComDoc in Latvia 
University of Latvia 



ProComDoc in Latvia
University of Latvia 

The Doctoral studies in Latvia
An interview with the Minister of 
Science and educationScience and education

Conducted by Martin Kaprans, 
one member of the Latvian 
ProComDoc Team, specialised 
in communication sciences



ProComDoc in Latvia
University of Latvia 

“Doctoral studies – opportunity for your 
development”

The presentation of ProComDoc project’s communication 
event will take place on December 14th at the University of 
Latvia ‘Cafe Scientific’

Public : 
- President of the State
- Rector and vice restors of University of Latvia, 
- Minister of Science and Education
- Directors of Doctoral Programs
- General Manager of Latvia’s Employers Confederation
- Latvian ProComDoc team
- Doctoral students
- Journalists and other participants



ProComDoc in Poland
University of Wroclaw



ProComDoc in Poland
University of Wroclaw

A « Dedicated Web site for young researchers »

The Polish ProComDoc 
Team began its 
participation in the project  
by creating a specific 
Website aimed to provide 
informations about doctoral 
studies



ProComDoc in Poland
University of Wroclaw

A « Doctoral Studies Open day » took place on the 23rd 
November in Aula Leopoldina, the most beautiful hall at 
university of Wroclaw.

Promotional poster

Invitation card

Event presentation



ProComDoc in Poland
University of Wroclaw

A « Doctoral Studies Open day »
took place on the 23rd November in Aula Leopoldina, the most 
beautiful hall at university of Wroclaw.



ProComDoc in Poland
University of Wroclaw

The ProComDoc team

in local newspapers in the university magazine



ProComDoc in UK
Kingston University



ProComDoc in UK
Kingston University

The ProComDoc Event took place  at The Dorich House, Ki ngston University, 
on 23-24 November 2005

Chris Frogg, entrepreneur talking to delegates Martha Mador from WestFocus talking to delegates



ProComDoc in UK
Kingston University

Skills Wall

Delegates in sessionDelegates assembling before the start of LCE

Delegates at evening reception



Another nice example of  
� transversal” summer school

still running 

the ReMaT Project
Research Management 

Training for doctoral students
in Life sciences

http://www.remat-project.eu/cms/

The registration for the next
ReMaT workshop on 2/3 

December 08 in Hamburg is
now open. 

in Life sciences


